PRINCETON MUNICIPAL LIGHT DEPARTMENT
P O BOX 247
168 WORCESTER RD
PRINCETON MA 01541
TEL: 978-464-2815
FAX: 978-464-5377

BOARD OF LIGHT COMMISSIONERS
November 13, 2019
REGULAR MEETING MINUTES

The meeting was called to order at 6:00 PM.

Present were: Commissioner/Chairman- Rick Rys, Commissioner- Richard Chase, Commissioner- Chris Conway,
PMLD General Manager- Brian Allen, Phil Gott, John Kowaleski, Corey Burnham-Howard and Karen Mammone

Agenda:
The Executive Session Minutes from October 10" were added to the agenda.
The Board voted unanimously in favor (3-0) to accept the agenda as amended.

Meeting Minutes:
October 16, 2019 Public Meeting Minutes - The Board voted unanimously in favor (3-0) to accept the meeting minutes as
written.

October 10, 2019 Executive Session Meeting Minutes- The Board voted unanimously in favor (3-0) to accept the minutes as
written.

General Manager’s Report:

e  Current Bank Balances — Mr. Allen presented the Board with the bank account balances report dated November 13, 2019.
A copy will be placed on file. The Citizens Bank Operating account has a balance of $149,547.72, MMDT Depreciation
account has a balance of $1,182,125.14, MMDT Reserve Fund account has a balance of $934,702.79, Unibank online
payment account has a balance of $19,171.40, Citizens Bank Meter Deposit account has a balance of $39,051.16, PMLD
Accounts Payable as of November 13, 2019 has a balance of $98,389.77, PMLD Customer Accounts Receivables as of
November 13, 2019 has a balance of $273,776.30. All bills are paid in a timely manner.

o 2019 Cashflow Budget Review — Mr. Allen presented the Board with a copy of the 2019 budget detail dated 11/11/20109.
A copy will be placed on file. The cashflow figures were for January to October 2019 with a target of 75.00%. Mr. Allen
stated that revenues were at 77.71% and expenses were at 78.74%. Discussion of money earmarked to be processed
through Depreciation-originally $280K. Tree Trimming $120K, Truck & Transportation $90K and Inventory Purchases
$70K for a total of $360,000.

e Rate Analysis 2020 Budget-Mr. Allen presented the Board with two Rate Analysis Budget Reports for 2020. One report
shows the selling of the RECS, the other report shows refaining the RECS. Commissioner Rys mentioned most MUNI’s
tend to sell RECS. 1t is important to keep rates down and by selling, the rate would stay close to what it is currently. If the
Board decides to retire the RECS may need to raise rates or there would be less in savings. Commissioner Conway
mentioned the biggest goal is to keep the rates low hopefully the fourth year in a row. Mr. Allen mentioned PMLD has
had a balanced budget for the last seven years. Mr. Allen told the Board when he came here in 2004, the system (tree
trimming) had not been maintained in 30 years and it comes at a cost. There was a lot of outages, now with the tree
trimming the system is reliable. The Board will need to make a decision during the December meeting.
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Wind Farm Maintenance-Mr. Allen discussed the RFP unfortunately we received only one bid which was incomplete.
Mr. Allen called the company but has not heard back. Templeton and Princeton have different appendixes and were to bid
separately. PMLD has items to be looked at monthly and Templeton has requested items be looked at quarterly. Mr.,
Allen still has the men look at the site on Fridays from the ground, oil samples need to be taken monthly and check the
neutral brushes on the generator which wear out fast. There has been some frustration to get companies our here to do
anything. Commissioner Conway asked about going out for bid again. Mr. Allen said it is up to the Board to decide if it
should go back out to bid. Commissioner Conway suggested going out for bid. We have no choice. Commissioner Chase
said if they not meeting our needs, we will have no choice but to go out to bid. Mr. Allen will discuss with Templeton
about going out to bid. Commissioner Conway suggested putting this item back on the agenda for next month.

New /Used Bucket Truck-Mr. Allen went over our new/used bucket truck. PMLD paid $12,000. The rear tires were
replaced and will have the leveler cables replaced. The truck is stocked for use. Commissioner Rys asked about keeping
three trucks. Mr. Allen said the truck will be used as a spare bucket truck which will come in handy during storms and is
mainly for tree work performed by the department.

PMLD Website-Mr. Allen discussed the new website. The new site is much easier to navigate. Will be easier to post and
find information. Commissioner Rys thought the website looked great, cleaner and photos look better. Mr. Allen said
when residents click on the Town website there is a link to our website.

Union Contract-Mr. Allen mentioned to the Board the contract has been approved by the Line Crew and signed by Mr.
Allen and the Union Representative. He asked if the Board would agree to release the Union Contract Executive Session
Minutes. There were three Board meetings to discuss the contract. The Board unanimously voted (3-0) to release the
Executive Session Minutes from the August 27", September 16 and October 10" meetings.

Spill and Storage Containers-Mr. Allen let the Board know he recently found out our storage containers for transformers
are not in compliance with DEP regulations. If the containers began to leak, the spill would go into the ground. The
majority of transformers with PCB (Polychlorinated Biphenyls) have been replaced but cannot guarantee there isn’t any
out there in the system. We will need to test each one. The containers will need a berm with concrete slab, placed outside
open to the elements with a valve for drainage when it rains. Mr. Allen mentioned the transformers in the building and
outback do not have PCB’s. If a transformer leaks (10 gallons or more) whether it contains mineral oil or PCB’s, PMLD
would need to call the DEP for cleanup. It could be very expensive to clean up. We will need to look into the type of
container, there is room on the property and maybe bring in an engineer. Commissioner Chase asked if what we have here
is suitable for indoor storage and Mr. Allen said that is correct. Mr. Allen said we have a responsibility to do it. Mr. Gott
mentioned PMLD could qualify for a grant through the MVP Program for the container. Commissioner Rys said the
mineral oil needs to be addressed and is concerned there may be PCB’s in Princeton. Mr. Allen said all transformers are
stamped when manufactured and who manufactured the transformers. PMLD has a list of transformers. When
transformers are taken down, the transformers are tested. Ones with PCB are handled differently and cost some money to
dispose of. Non-PCB transformers do not cost money to get rid of them. Commissioner Chase mentioned when he was
Commissioner the last time, to the best of his knowledge, there were no PCB’s out there, but it was not a guarantee. Mr.
Allen will start looking for an engineer to give us some options. Mr. Allen told the Board regulations are constantly
changing. He wants the Linemen to know how to handle this in the field, through classes and training. Mr. Allen will
work with Commissioner Conway on this.

Wind Renewable Energy Credits REC-Commissioner Rys said everything is clear cut on the choices we need to make.
The Board will need to make a decision at the December meeting.

Environmental Action Committee regarding Green Communities-Ms. Burnham-Howard mentioned they have submitted a
draft proposal for the town to review with a list of priority items. Within the last two weeks the list of actions has been
approved. The DOER (Department of Energy Resources) has another round of applications due October 2020. There is a list
of five criteria they will need to meet. Three of the criteria will need to have a town vote. One of the criteria is to have an
energy reduction plan. They will need PMLD’s help with data going back one year with information being entered into a
software program. Commissioner Rys asked about the entities in town such as the Town Hall, School, Police Department, Fire
Department, Library, DPW. Ms. Burnham-Howard said also streetlights anything municipally owned. Mr. Gott suggested
going back before the streetlights were changed. Commissioner Chase asked if the town is billed for their usage. The town is
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billed. Commissioner Rys asked if they have separate meters. Each building has a separate meter. The Board voted
unanimously (3-0) to provide data for municipal entities consuming electricity.

Ms. Burnham-Howard mentioned there is another criteria which will need to be met. A solar generation designated site. It was
suggested the Old Town Landfill on Hubbardston Road. Commissioner Conway mentioned National Grid lines are maxed out
right now. Commissioner Chase mentioned National Grid lines on Rt 68 are full. Mr. Allen asked about the wording
concerning the criteria. Is it doable down the road, yes, but will National Grid be able to take it? We can transport it. National
Grid may not take it. The area towns have filled up the capacity. Commissioner Rys made a motion to approve a 3™ Party
Solar Installation at the Princeton Old Landfill and in addition to the DCR property to pass power out of PMLD’s point of
connection. The Board voted unanimously (3-0) approval. Mr. Gott asked if there is any place where we could not provide
transmission. Mr. Allen said it can be done but it would cost money. Mr. Allen mentioned he has emails from Kelly Brown
from 2019. The town doesn’t have to adopt energy charge. Ms. Burnham-Howard said we did not.

At 8:00 PM the Board voted unanimously in favor (3-0) to adjourn the meeting.

Respectfully Submitted,

Karen Mammone
Recording Secretary
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