PRINCETON MUNICIPAL LIGHT DEPARTMENT
P O BOX 247
168 WORCESTER RD
PRINCETON MA 01541
TEL: 978-464-2815
FAX: 978-464-5377

BOARD OF LIGHT COMMISSIONERS
October 14, 2020
Z0OOM PUBLIC MEETING MINUTES

The public meeting was called to order at 4:03 PM.

Present were: Commissioner/Chairman- Rick Rys, Commissioner- Chris Conway, Commissioner- Richard Chase,
Interim General Manager- Gary Harrington, Phil Gott, Chris Courville, Brian Booth, Brian Pellerin, Ashley Reddy,
Richard White (joined at 4:55), Sean McKeon (joined at Spm), Barry Tupper (joined at 6pm) and Karen Mammone

Agenda:
The Board voted unanimously in favor (3-0) to accept the Agenda as written.

Meeting Minutes:
September 9, 2020 Public Zoom Meeting Minutes- The Board voted unanimously in favor (3-0) to accept the meeting
minutes.

General Manager’s Report:

e  Current Bank Balances — Mr. Harrington presented the Board with the bank account balances report dated October 14,
2020. A copy will be placed on file. The Citizens Bank Operating account has a balance of $255,535.85, MMDT
Depreciation account has a balance of $1,279,189.35, MMDT Reserve Fund account has a balance of $943,805.31,
Unibank online payment account has a balance of $37,167.69, Citizens Bank Meter Deposit account has a balance of
$37,612.23, Fidelity Bank Operating Account has a balance of $800.00, PMLD Accounts Payable as of October 14, 2020
has a balance of $104,781.18, PMLD Customer Accounts Receivables as of October 14, 2020 has a balance of
$276,169.52, PMLD Total Wind Farm Debt is currently at $4,240,905.84 and PMLD Total OPEB Liability is
$771,796.00-for the Period Ending on the Measurement Date of December 31, 2019. (OPEB- Other Postemployment
Benefits). All bills are paid in a timely manner.

e 2020 Cashflow Budget Review — Mr. Harrington presented the Board with a copy of the 2020 budget detail dated October
13, 2020. A copy will be placed on file. The cashflow figures were for January-August 2020 with a target of 66.67%. Mr.
Harrington stated that revenues were at 69.79% and expenses were at 67.95%.

Wind Turbine Maintenance Update

Mr. Courville let the Board know the blade inspections are now completed. There was some damage found from ice hitting the
blades. This is not unusual. The contractor mentioned the leading edge protective tape is starting to deteriorate. This is not an
issue right now but in two years when PMLD has the next blade inspection, we should either install or replace the protective
tape.

There has been an issue lately with the South turbine not spinning. Mr. Courville called Baldwin about the turbine to see if they
could find what is going on. The report came back, they could not find anything out of the ordinary. Mr. Courville will be
looking at the harting connectors to see if this is the issue, if not, it has been suggested we call American Super Conductor for
their input.

Page 1 of 2


https://4,240,905.84
https://276,169.52
https://104,781.18
https://of$800.00
https://37,612.23
https://37,167.69
https://943,805.31
https://1,279,189.35
https://255,535.85

Another issue currently going on is with the Scada not going to the office or MMWEC (Massachusetts Municipal Wholesale
Electric Company). Before Mr. Allen left, he was in the process of switching from Verizon to high speed Charter fiber line.
We have run into some issues with getting the connection correct. One of the Technicians told us we need a VPN Specialized
Tunnel to run from the turbine to the office. Mr. Courville will be working on resolving this issue with Charter and Ayacht.

Notes from Rick White — October 8" Meeting
Commissioner Rys discussed the notes Mr. White sent from the Candidate Meeting on October 8. Mr. White mentioned the
eight questions and his opinion of the two candidates.

General Manager Issues

Mr. Harrington discussed the recent storm on October 7", There were a lot of small outages (about a % dozen) throughout
town. Each problem ended up taking 2-3 hours to fix because of tree damage to the lines. This storm started around 5pm,
crews were called out around 5:30pm-6:00pm and the crew was finished by 1:30am. At the end of the night, PMLD found out
there was a huge tree on Rocky Pond Rd that caused approximately 200 customers to lose power. CodeRed was not used
because the outages were not town wide.

A meeting is planned maybe next week with Dispatch in Holden to try and resolve some issues concerning the
Princeton/Holden streets.

PMLD sent out almost $5000.00 in storm related billing from private electric services. Once you leave roadside and you are
on private property, it is up to the homeowner to maintain trees.

Residents may see tree trimming going on throughout town. This year the tree trimming rates have increased. The old rate was
$23.00-$24.00 per hour has now gone up to $62.00 per hour, causing PMLD to take Mountain Rd and Westminster Rd off the
tree trimming list. By removing these two roads, it saved PMLD approximately $70,000.

Commissioner Rys discussed the results of the Energy Audit and was surprised by the high electric use at PMLD, but also
noted the PMLD building has the most square footage. The Auditors have made some recommendations, are willing to come
to PMLD and discuss how we can make changes.

Mr. Richard White went over the procedure for the interviews of the two final candidates. When a final decision is made, who
will call and let the candidates know the results, when negotiating the salary and contract. When the preferred candidate is
selected, Mr. Harrington and Commissioner Rys will go into Executive Session. Once things are agreed upon, then it can be
discussed with the group. A meeting next week will be scheduled with a tentative date of Monday, October 19th or Tuesday,
October 20th starting at 4pm for negotiating with the preferred candidate. Once everything is agreed to, there will be a public
session to vote and approve the contract.

Interviewing the Two Candidates

Commissioner Rys presented the same questions to both candidates. Commissioners Conway and Chase asked follow up
questions. The first interview was with applicant Sean McKeon from Spm to 6pm, the second interview was with applicant
Barry Tupper from 6pm to 7pm. A copy of the eight questions will be placed on file.

Reviewing Interviews

All the Commissioners agreed, the two candidates were qualified for the position of being General Manager of PMLD. After
much discussion, the candidate was selected (3-0). Each person in attendance was asked their opinion of the chosen candidate.
All agreed with the decision made by the Commissioners.

At 7:19 PM the Board voted unanimously in favor (3-0) to adjourn the meeting.

Respectfully Submitted,

Karen Mammone
Recording Secretary
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