TOWN PRINCETON MUNICIPAL LIGHT DEPARTMENT
P O BOX 247
168 WORCESTER RD
PRINCETON MA 01541
TEL: 978-464-2815
FAX: 978-464-5377

BOARD OF LIGHT COMMISSIONERS
ZOOM PUBLIC MEETING MINUTES
July 14, 2021

The public meeting was called to order at 4:03 PM.

Present were Commissioner/Chairman- Rick Rys, Commissioner- Richard Chase, Commissioner- Phil Gott, General
Manager- Sean McKeon, Ashley Reddy, Dag Olsen, and Karen Mammone.

Agenda:
The Board voted unanimously in favor (3-0) to accept the July 14, 2021, agenda as written.

Meeting Minutes:

June 9, 2021, Public Meeting Minutes- The Board voted unanimously (3-0) to accept the meeting minutes.

June 9, 2021, Executive Meeting Minutes- The Board voted unanimously (3-0) to accept the meeting minutes. The meeting
minutes will not be published at this time.

General Manager’s Report:

Current Bank Balances—

Ms. Reddy presented the Board with the bank account balances report dated July 14, 2021. A copy will be placed on file.
The Citizens Bank Operating account has a balance of $116,812.23, MMDT Depreciation account has a balance of
$1,380,917.35, MMDT Reserve Fund account has a balance of $944,831.53, Unibank online payment account has a
balance of $22,819.66, Citizens Bank Meter Deposit account has a balance of $40,797.92, Fidelity Bank Operating
Account has a balance of $1,575.30, PMLD Accounts Payable as of July 14, 2021 has a balance of $96,425.34, PMLD
Customer Accounts Receivables as of July 14, 2021 has a balance of $265,782.94, PMLD Customer Accounts 30+ Days
in Arrears as of May 31, 2021 is currently $37,485.85, PMLD Total Wind Farm Debt is currently at $3,635,062.15 and
PMLD Total OPEB Liability is $553,938.00 for the Period Ending on the Measurement Date of December 31, 2020
(OPEB- Other Postemployment Benefits). All bills are paid in a timely manner.

2021 Cashflow Budget Review-

Mr. McKeon presented the Board with a copy of the 2021 budget detail dated July 8, 2021. A copy will be placed on file.
The cashflow figures were for January-May 2021 with a target of 41.67%. Mr. McKeon stated that revenues were at
42.27% and expenses were at 39.26%.

Update on Operations:
o Diesel Generator:

The transmission peak savings for May was $21,500 and $23,000 in June.

Approximately 28 Princeton residents signed up for the Peak Usage Notification Program.

Mr. McKeon mentioned one EV charger is already participating in the program while two more EV chargers will be
online shortly.

o Facebook & Website:
The weblink for PMLD’s monthly meetings has been added to the agenda. Mr. McKeon will still admit residents who
would like to join by Zoom.
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o NEPPA Meeting in August:
The Board voted (2-0) to send Mr. McKeon and Commissioner Rys to the NEPPA Annual Conference meeting in
Maine this coming August.

o Commercial HVAC:
The Board is interested in offering a Commercial HVAC Program like the HELPS Residential Program currently in
place. The commetcial owner would need to get pre-approval and purchase specific equipment. Once the approval is
in place and the equipment is installed and inspected, the owner will receive their rebate. Mr. McKeon will find out if
a cap or percentage of revenue from commercial would be possible. The goal is to start the program before the end of
the year.

Green Muni Summary:

This is an informal group who meet once a month supported by the ELM (Environmental League of Massachusetts). This
month the group discussed the Reading MLP Battery Energy Storage System. A 10-megawatt Battery Energy Storage System
was installed for load shifting to reduce transmission and capacity charges. The battery is leased and operated by NextEra
under a “pay for service” contract. NextEra is responsible for charging batteries before a peak and Reading is responsible for
the timing and execution of the discharge. A copy of the report will be placed on file.

NextEra Contract:

The Board would like to negotiate a new contract that provides reliable, low-cost electric service while meeting our
environmental responsibilities. Massachusetts law S9 states we need to be at 50% non-emitting by 2030 and 100% by 2050.
Mr. McKeon will be discussing with NextEra the following items-PMLD buying our own wind, stop the redirect of PASNY,
removing section 9-13 this excludes PMLD from buying local power and offering credits to customers with solar and removing
the “Take or Pay” which would allow us to sell our own wind to PMLD customers and use it as a load reduction.

New Business:
Mr. McKeon discussed with the Board PMLD’s opportunity to buy a 20-year power purchase agreement with Mayflower
Wind. The purchase agreement would begin one year before the NextEra contract expires.

Public Session:

Mr. Olsen ask the Commissioners “When will the NextEra contract go into effect?” The contract already exists until 2027.
The current discussion concerning the NextEra contract is about revising it to meet our needs. Mr. Olsen also asked, “Is the
fixed price verses time of use still a goal for NextEra contract going forward?” It could be but not the primary focus.
Commissioner Gott talked about his recent visit to PMLD. He was impressed by the pride of the facility and team of people.
Commissioner Chase mentioned the Linemen did a good job changing the transformer located on Stagecoach Rd.

At 5:30 PM the Board voted unanimously in favor (3-0) to adjourn the meeting.

Respectfully Submitted,

Karen Mammone-Recording Secretary
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