
PRINCETON MUNICIPAL LIGHT DEPARTMENT 

P O BOX 247 

168 WORCESTER RD 

PRINCETON MA 01541 

TEL: 978-464-2815 

FAX: 978-464-5377 

BOARD OF LIGHT COMMISSIONERS 
ZOOM PUBLIC MEETING MINUTES 

November 10, 2021 

Action Items: 
• Mr. McKeon will speak with a Representative at the OCR concerning EV installation at the trail head. 
• Mr. McKeon will send the Commissioners information on the opt-in/opt-out rebates for clarity. 
• Commissioner Rys & Chase will email maps of possible solar field site. 
• Commissioner Gott will discuss with the EAC if the town is interested in preparing an RFP (Request for Proposals) 

also if the Town of Princeton would be interested in developing a commercial solar field . 

The public meeting was called to order at 4:01 PM. 

Present were Commissioner/Chairman- Rick Rys, Commissioner- Richard Chase, Commissioner- Phil Gott, General 
Manager- Sean McKeon, Ashley Reddy, and Karen Mammone. Dag Olsen joined via zoom (4:03 PM) 

Agen da : 
The Board voted unanimously in favor (3-0) to accept the November 10, 2021, agenda as written. 

Meeting Minutes: 
October 13, 2021, Public Meeting Minutes- The Board voted unanimously (3-0) to accept the meeting minutes as amended. 

Commissioner Gott suggested the following: 
• On the heading add the word "Town gf" next to Princeton. The original heading was "Princeton Municipal light 

Department. " Removed the word "Town. " 
• Under New Business- wording changed/ram "Deliver safe, reliable and competitively priced sustainable electricity" 

to "Deliver safe, reliable, sustainable, and competitively priced electricity." 
• Adding "Action Items" to minutes so Commissioners and/or General Manager will know what they will be working 

on for the next meeting. 

October 20, 2021, Executive Meeting Minutes- The Board voted unanimously (3-0) to accept the meeting minutes as 
amended. Not to be made public. 

General Manageris Report: 
• Current Bank Balances-

The Board read over the bank account balances report dated November 10, 2021. A copy will be placed on file. All bills 
are paid in a timely manner. 

• 202 I Ct,.~ltflm v Budg et Review-
Mr. McKeon presented the Board with a copy of the 2021 budget detail dated November 5, 2021. A copy will be placed on 
file . The cashflow figures were for January-September 2021 with a target of 75.00%. Mr. McKeon stated that revenues 
were at 77 .97% and expenses were at 76.22%. 
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• Updal'e on Operations: 
o DCR: 

Mr. McKean spoke with the head of OCR at Wachusett Mountain in Princeton. The Manager is interested in installing 
EV chargers, but approval will be required from the Management of the OCR. If PMLD receives approval, the Board 
agreed to install two EV chargers free of charge. The OCR would pay for the electricity. 

o Generator Net Benefit: 
Mr. McKean received a full report on the net benefit from the temporary generator installed at the wind site from May 
to September. The net benefit for the rate payers was $142,650.15. 

Website/ Facebook: 
Rebates are continuing to be updated. Discussed adding certain yard equipment to our current rebate options. 

MMWEC Conference: 
Commissioner Rys discussed presentations from the guest speakers on the first day of the MMWEC Conference. 
Commissioner Gott attended the second day of the Conference and also discussed what he learned with the Board. 

NextEra Discussions-Public: 
Mr. McKean suggested tabling discussion of a new contract with NextEra until after winter. The reason for this suggestion was 
the spot market matched or was close to what the contracted rate currently is with NextEra. Mr. Camardese is interested in the 
possible solar field in Princeton. They would install, own, operate and sell the power. If NextEra installs a solar field on the 
property, PMLD could negotiate our current contract to include buying solar power. 

olar Net Metering Policy: 
As a solar owner, Commissioner Rys excused himself from the discussion. 

o Policy only applies to customers who installed distributed generation solar and/or solar and battery storage. 
o Solar net metering credits in dollars only and applied to energy only, not fixed charges. 
o Excess generation credits can be held or used for 12 months or donated to an IRS (Internal Revenue Service) 

registered non-profit or municipal customer within the PMLD territory. 
o Net monthly purchases are at the applicable published PMLD rate. 
o Solar net metering credits are at the avoided cost of PMLD, based on the previous year and revised once per year. 
o Avoided cost including generation plus transmission only based on the previous year DPU (Department of Public 

Utilities) report. 

Policy Stabilization-
o Would go into effect in the month the system is approved for operation, for a certain number of months-including the 

month the system was approved. 
o Owner has a period of time to have an option but not an obligation to switch to a later program if the program is 

updated. The switch would only apply to the remaining balance of the months left on the policy. The owner will not 
be able to switch back. 

o At the end of 120 months, it then switches to the current policy. 

Ownership and Financing-
o The system may be owned, financed, or leased. The financed or leased terms must be strictly financial. There may not 

be any terms related to power generation per kWh PPA (Purchased Power Agreement). 
o PMLD will only issue a permit for interconnection after an approval of the contract. 

Fixed Charges-
o A renewable generation or storage system will be subject to monthly fixed distribution charges based on name plate 

capacity. This is so the customer pays their share of the distribution and wind farm cost. Once wind farm debt is paid 
off, that portion of the fee would be eliminated. There would be a third charge along with the meter charge which 
would vary by customer. 
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o Storage, stationary and mobile- Batteries can be both stationary and mobile EV's. lt is important to stop or curtail 
charg:ng during peak grid loads and maximize charging during periods of low load. This can reduce the energy and 
demand-based charges PMLD and save money for our customers. 

Commercial Solar Discussion: 
Commissioner Gott will check to see if the Town of Princeton would be interested in developing a solar field. PMLD will not 
own or operate a solar field. 

HVAC Rebates Program: 
MMWEC has a commercial HY AC policy PMLD can opt-into. The Board voted unanimously in favor (3-0) to approve PMLD 
setting up a cap of20k for the whole HVAC program. The rebate program will be 10% or up to $500.00 per meter. 

PMLD will on:y have fossil subsidies no rebates for oil or gas. 
A mended to read: "P MLD will only have r en rwabfe and energv efl7ciency subsidies, no rebates for oil or gas. " 

New Business: 
No new business this month 

Public Session: 
Mr. Olsen asked about the solar policy. Commissioner Chase responded if a customer has stored energy with fixed expenses, 
the customer would still pay the fixed amount regardless of what is produced. There is still the grid connection to maintain so 
the fixed expense would be like a meter charge. 

At 6:26 PM the Board voted unanimously in favor (3-0) to adjourn the meeting. 

Respecifully Submitted, 

Karen Mammone-Recording Secretary 
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