PRINCETON MUNICIPAL LIGHT DEPARTMENT
P O BOX 247
168 WORCESTER RD
PRINCETON MA 01541
TEL: 978-464-2815
FAX: 978-464-5377

BOARD OF LIGHT COMMISSIONERS
ZOOM PUBLIC MEETING MINUTES

December 8, 2021
Action Items:
e Mr. Courville will work on a tree trimming proposal.
° Mr. McKeon will contact our lawyer concerning Mass Laws on tree trimming.
° Mr. McKeon will find out if we can leave National Grid feed in tack until second feed with Sterling is
complete.
Ms. Reddy will add a comparison chart on Facebook.
e Mr. Booth offered to look at the tree trimming piles on Mirick Road. PMLD will pick them up
on Thursday, December 9,
. Mr. McKeon will create an easier way to find, and detail HELPS Rebates on our website.
° Mr. McKeon will contact Sherry Patch, Sarah Adams, Corry Burnham-Howard and create a quote for items

PMLD would like to weatherize in the building.
The public meeting was called to order at 4:01 PM.

Present were Commissioner/Chairman- Rick Rys, Commissioner- Richard Chase, Commissioner- Phil Gott, General Manager- Sean
McKeon, Chris Courville, Brian Booth, Brian Pellerin, Dag Olsen, Ashley Reddy, and Karen Mammone.

Agenda:
The Board voted unanimously in favor (3-0) to accept the December 8, 2021, agenda as written,

Meeting Minutes:
November 10, 2021 Public Meeting Minutes- The Board voted unanimously (3-0) to accept the meeting minutes as amended.

Under HVAC Rebates Program:
Sentence should read: “PMLD will only have renewable subsidies, no rebates for oil or gas.”

Review Tree Trimming Policy:

The tree trimming policy was created around 2011-2012 when former General Manager Brian Allen was managing PMLD. The plan was to
replace poles and cross arms then start tree trimming. The number of outages has decreased dramatically since this plan has been in place.
Tree trimming eliminates 50% of the outages in town. Mr. Courville spoke of the importance of tree trimming. Tree trimming prevents
outages, makes it safer for the Lineman to work, keeps the public safe (if a tree touches a line, it is conducting electricity to the ground,
causing a hazard to the public) and keeps the tree healthy.

Mr. Courville explained PMLD has the right to trim, twenty-five feet from the center line on numbered routes- 62, 31 & 140. On side roads,
tree trimming is allowed ten feet from the center of the road. Mass law allows tree trimming to the property line as long as the tree is not
destroyed or killed.

Mr. Courville will create a proposal and present it at an upcoming meeting. A copy of the original plan will be placed on file.

On side roads, tree trimming is allowed ten feel from the center of the road should read 10 feet from pole. Amended (3-0) during January
12, 2022 BOLC meeting.

General Manager’s Report:

Current Bank Balances—

The Board read over the bank account balances report dated December §, 2021. A copy will be placed on file. All bills are paid in a timely
manner.
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2021 Cashiflow Budget Review-

Mr. McKeon presented the Board with a copy of the 2021 budget detail dated December 7, 2021. A copy will be placed on file. The
cashflow figures were for January-October 2021 with a target of 83.33 %. Mr. McKeon stated that revenues were at 86.27 % and expenses
were at 83.78 %.

Proposed Operations Budget 2022:
General Manager Mr. McKeon discussed his proposed budget for 2022, The 2022 budget includes participating in the generator rental
program, tying Princeton to Sterling, keeping rates the same, replacing the 2015 pickup truck and salary increases.

Commissioner Gott would like to see a comparison chart for kWh delivered cost on our Facebook or Webpage.
The Board voted unanimously (3-0) to approve a $10,000 salary increase for Mr. McKeon.

Update on Operations:
PMLD finished the transfer of poles on Mirick Rd.

Website/ Facebook:
Rebates are continuing to be updated on a regular basis. Commissioner Chase would like to see rebates easier to find and details for each
rebate. Discussed adding certain yard equipment to our current rebate options.

NextEra Discussions-Public:
LMP prices last year at this time were $24.00-$26.00 per megawatt hour for a 6-week period. This year the price is $63.00 for the same 6-
week period. L & P should say LMP. Amended (3-0) during the January 12, 2022 BOLC meeting.

Solar Net Metering Policy:
As a solar owner, Commissioner Rys excused himself from the discussion.

Commissioners Chase and Gott continued to discuss Solar Net Metering. A decision has not been reached on Solar Net Metering with talks
continuing at the next meeting.

Green Communities & Vulnerability Opportunities:

° The town has submitted a request for Green Communities grant money.

° Commissioner Gott spoke of the MVP meeting being held on Thursday, December 9 at 7pm.

° Next round of grant proposals are due in March, funding will be available around October.

. There is a “Preview” period from now until March, where you can submit a proposed grant and receive feed
back.

° Residents would like to see more tree cutting to improve reliability.

Commercial Solar Discussion:
Mr. McKeon spoke with NextEra who are interesting in installing a solar field in Princeton. NextEra will look closely into this future project.

Electric Lawn Rebate Program:
The Board unanimously voted 3-0 to award rebates for lawn mower and snow blowers through the MMWEC rebate program.

New Business:
No new business this month

Public Session:
No public comments

At 6:28 PM the Board voted unanimously in favor (3-0) to adjourn the meeting.

Respectfully Submitted,
Karen Mammone Recording Secretary
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