PRINCETON MUNICIPAL LIGHT DEPARTMENT
P O BOX 247
168 WORCESTER RD
PRINCETON MA 01541
TEL: 978-464-2815
FAX: 978-464-5371

BOARD OF LIGHT COMMISSIONERS
Z0OOM PUBLIC MEETING MINUTES
January 12, 2022
Action Items:

e Mr. McKeon will keep the Commissioners informed of the MMWEC (Massachusetts Municipal Wholesale
Electric Company) NEXTZERO Program.

e Mr. McKeon will contact the DPU (Department of Public Utilities) regarding regulations on changing rates
quarterly.

e Toreduce PMLD’S energy bill, Mr. McKeon will create a list and find contractors willing to bid so PMLD
may submit application to the Central Mass Regional Planning Commission.

The public meeting was called to order at 3:08 PM.

Present were Commissioner/Chairman- Rick Rys, Commissioner- Richard Chase, Commissioner- Phil Gott,
General Manager- Sean McKeon, Brian Booth, Dag Olsen, Ashley Reddy, Karen Mammone and Brian
Pellerin (3:18 PM)

Agenda:
The Board voted unanimously in favor (3-0) to accept the January 12, 2022 agenda as written.

Meeting Minutes:
December 8, 2021 Public Meeting Minutes- The Board voted unanimously (3-0) to accept the meeting minutes as
amended.

o Under NextEra Discussions- L & P should read LMP.
s Under Tree Trimming on side of roads, tree trimming is allowed ten feet from the center of the road should

read ten feet from pole.

General Manager’s Report:

Current Bank Balances-

The Board read over the bank account balances report dated January 12, 2022. A copy will be placed on file. All
bills are paid in a timely manner.

2021 Cashiflow Budget Review-

Mr. McKeon presented the Board with a copy of the 2021 budget detail dated January 11, 2022. A copy will be
placed on file. The cashflow figures were for January-November 2021 with a target of 91.67 %. Mr. McKeon
stated that revenues were at 93.03 % and expenses were at 91.56 %.

Operations Budget 2022:
The final changes to the Operational Budget for 2022 are complete. The Board voted unanimously (3-0) to approve
PMLD 2022 Budget.
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Update on Operations:

Mr. McKeon has been working on paperwork which would help disconnect from National Grid and connect to
Sterling.

Mr. McKeon and Mr. Courville are going over proposals regarding battery storage systems.

Mr. McKeon is currently serving as the Vice Chair for NEPPA’S (Northeast Public Power Association) Executive
Director Search Committee.

The PMLD website was updated to make rebates easier to find.

New computers were recently installed in the building.

Town Board Meeting:
Commissioner Rys recently attended Princeton’s All-Town Board Meeting. Commissioner Rys discussed PMLD’s
goals for 2022.

Tree Trimming Policy:
Discussed changes to the tree trimming policy:
e  Changed how far PMLD will cut trees from the pole. PMLD will go back ten feet from pole only if there is
no stone wall or marked property line.
e Before tree trimming begins, PMLD will hang door knockers on doors of residents whose trees are affected
by tree trimming. If residents are concerned with trees on their property that will be trimmed, they may call
PMLD and set up a time to meet with Management.
The Board voted unanimously in favor (3-0) to accept the new tree trimming policy.
A copy of the tree trimming policy will be placed on file. Residents may also find the policy on PMLD’s website-
www.pmld.com located under HELP- Vegetation Management and High-Risk Tree Removal Policy & Plan.

MMWEC NEXTZERO:
The Board discussed the NEXTZERO Cold Climate Heat Pump Program offered by MMWEC. Once Mr. McKeon
receives more information from MMWEC, the Board will discuss if PMLD should participate in this program.

Website/ Facebook:
A Residential Rate Comparison Chart was recently added to the PMLD Facebook page. MMWEC creates the
comparison chart quarterly. Since 2019, PMLD has dropped three places on the Comparison Chart. Residents
should know, out of 345 towns in Massachusetts, 290 are customers of the three highest utilities, Unitil, National
Grid and Eversource.

Solar Net Metering Policy:
As a solar owner, Commissioner Rys excused himself from the discussion.

Commissioners Chase and Gott continued to discuss Solar Net Metering. No decision on a Solar Net Metering
Policy, with talks continuing at the next meeting.

Green Communities & Vulnerability Opportunities:
Commissioner Rys discussed information he learned concerning developing a solar field in town. This discussion
will continue during upcoming meetings.

Commissioner Gott informed the Board, PMLD is in the middle of expression of interest phase with a draft and
proposed budget for a grant to help with the second connection to Sterling. The Board voted unanimously in favor
(3-0) to allow Mr. McKeon to “do what is needed to submit the expression of interest in pursuing the grant if the
feedback is positive”.

The Board discussed having an itemized list to reduce the energy bill in the PMLD building. Mr. McKeon will
create a list for contractors to bid on. Mr. McKeon will submit the application to Ms. Adams at the Central Mass
Regional Planning Commission. Commissioner Gott requested Mr. McKeon share the information with Ms.
Burnham-Howard, Ms. Adams and Ms. Patch.
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www.pmld.com

FERC 2222:

FERC is the Federal Energy Regulatory Commission. MMWEC is trying to get individual consumers to participate
in the connected homes program and demand response. Commissioner Rys is on record as stating “PMLD would be
in support of FERC 2222 as long as it could help both our customers and our own bottom line in terms of
automation.” The Board will wait to see how FERC 2222 evolves.

New Business:
Mr. McKeon is waiting to hear from MMWEC on the Cold Climate Heat Pump Demonstration Program.

Public Session:
No public comments

At 5:24 PM the Board voted unanimously in favor (3-0) to adjourn the meeting.

Respectfully Submitted,

Karen Mammone
Recording Secretary
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