PRINCETON MUNICIPAL LIGHT DEPARTMENT
P O BOX 247
168 WORCESTER RD
PRINCETON MA 01541
TEL: 978-464-2815
FAX: 978-464-5377

BOARD OF LIGHT COMMISSIONERS
ZOOM PUBLIC MEETING MINUTES
April 13,2022
Action Items: |
Mr. McKeon will write a letter to Ms. Burnham-Howard confirming participation with the EAC relating to the
Environmental Fair.

The public meeting was called to order at 4:05pm.

Present were Commissioner/Chairman- Rick Rys, Commissioner- Richard Chase, Commissioner- Phil Gott,
General Manager- Sean McKeon, John Kowaleski, Ashley Reddy, and Karen Mammone.
Attending via ZOOM- Matt Sullivan, S. McCarthy & Carlo Marazzi.

Agenda:
The Board voted unanimously in favor (3-0) to accept the April 13, 2022, agenda as written.

Meeting Minutes:
March 9, 2022, Public Meeting Minutes- The Board voted unanimously (3-0) to accept the meeting minutes as
written.,

General Manager’s Report:

Current Bank Balances-

The Board read over the bank account balances report dated April 13, 2022. A copy will be placed on file. All bills
are paid in a timely manner.

2021 Cashflow Budget Review-

Mr. McKeon presented the Board with a copy of the 2022 budget detail dated April 12, 2022. A copy will be placed
on file. The cashflow figures were for January-February 2022 with a target of 16.67 %. Mr. McKeon stated that
revenues were at 17.43 % and expenses were at 15.12%.

Depreciation/Reserve Fund:

Mr. McKeon and Ms. Reddy will be discussing with PMLD auditors and MMWEC (Massachusetts Municipal
Wholesale Electric Company) how to change the rate stabilization fund to a true rate stabilization reserve fund. A
benefit to moving PMLD money would be a higher interest rate.

Update on Operations:

e PMLD has recently hired a new Linemen, Graham Gates. Mr. Gates completed 1 year of NEPPA Line
School, he currently is enrolled in his second year, has some certifications required for the job and resides
in Princeton,

e Recently, PMLD discovered the amount of solar on Gates Rd has caused voltage to rise on Gates Road.
The Linemen were able to reduce the voltage at the regulators by two volts.

e Over the winter, new poles were added on Mirick Rd. Once Charter and Verizon removed their wires, the
old poles were removed.

e Both gearboxes on the wind turbines recently had borescope inspections. PMLD is waiting for the
borescope results.

Page 1 0of 3



e Primary conversion work on Lovers Lane, Brooks Station Road and Old Brooks Station Road will
continue.

e Recloser at the town-line and pole thirty on Mountain Road are not in sync. PMLD will reprogram the
Mountain Rd recloser to fix the problem.

e Power was connected to a new house on Stagecoach Rd.

Update on the Landfill Solar Activity:

The Princeton Select Board has established the Princeton Solar Farm Working Group. The committee consist of
representatives from various groups in town. The first zoom meeting scheduled for Thursday, April 14% at 2pm. The
preliminary research of the landfill shows the land was closed and capped correctly. The monitoring of the landfill
is being followed per required specifications. The land is owned by the Town of Princeton and is under the control
of the Board of Health which reports to the Select Board. The Princeton Solar Farm Working Group will investigate
using the land located on Hubbardston Road for a 1-to-3-megawatt solar field.

Solar Net Metering Policy:
As a solar owner, Commissioner Rys excused himself from discussion. After months of research and discussions
concerning solar net metering, a policy is close to being finalized that will be fair to solar and non-solar customers.

Update on Green Development Wind Meeting:
A discussion on selling the wind turbines or selling parts of the turbines as the end-of-life approaches. As more
details become available, PMLD will schedule an executive session meeting to discuss options.

MMWEC Meeting:
Commissioner Rys, Mr. McKeon and Mr. Courville will be attending a two-day conference on May 5th and May 6th

in Devens, MA.

Rental Generator Grid/Battery:
Mr. McKeon confirmed PMLD will be participating in the rental generator program. MMWEC is looking into RFP
(request for proposal) for vendors who would offer batteries at a group rate.

Micro Grid:
The Board discussed locations within Princeton where a battery could be installed. The Board has not decided on a
site.

Website/Facebook:
The new NextZero program (replaces the HELPS program) will have rebates available for posting on our website
for the several weeks.

Co-op MUNTDI’s
MMWEC will be discussing an on-bill financing program during the conference in Devens, MA. PMLD will be
participating in the program once on-bill financing has been set up.

New Business:

Mr. McKeon discussed PMLD’s plan to place door hangers on residents’ door when tree trimming begins. The door
hangers will have a check list on one side for any issues PMLD finds are the homeowners responsibility. The other
side will have information on the line clearance trimming for poles and wires. The goal is to have a 5-year cut back
to minimize trimming costs, increase public and crew safety, maintain the reliability of the electric system, and
protect healthy trees from damage caused by contacting energized high voltage wires and equipment.

htips:/pmld. com/docs/policies-terms/pmld-vegetation-management-tree-removal _plan-and-policy.pfd

Commissioner Gott discussed PMLD participating in the EAC Environmental Fair. Ms. Burnham-Howard will
submit the MVP grant due the 25" and will need a letter from PMLD confirming PMLD will participate in the
Environmental Fair.
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Public Session:

Resident, Mr. John Kowaleski, suggested PMLD advertise the Nextzero program at the Town Meeting on Saturday,
May 14", Commissioner Gott thought the EAC and a representative from the Tool Lending Program might be
interested in participating.

At 4:46pm the Board voted unanimously in favor (3-0) to adjourn the meeting.

Respectfully Submitted,

Karen Mammone
Recording Secretary
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