PRINCETON MUNICIPAL LIGHT DEPARTMENT
P O BOX 247
168 WORCESTER RD
PRINCETON MA 01541
TEL: 978-464-2815
FAX: 978-464-53717

BOARD OF LIGHT COMMISSIONERS
Z0OM PUBLIC MEETING MINUTES
FEBRUARY 15, 2023

Action Items:

e Create a list of Fuhrlander sites similar to Princeton wind turbines.
Commissioner Gott will contact the resident with answers on non-profit rate in Princeton.
Mr. McKeon will research non-profit rates explicit language, large utility users in town and commercial
demand charge.

The public meeting was called to order at 3:02pm.

Present were Commissioner- Phil Gott, General Manager- Sean McKeon, General Foremen- Chris Courville,
Ashley Reddy and Karen Mammone,

Attending via ZOOM- Commissioner- Rick Rys, Commissioner- Richard Chase, and gmipres@verizon.net,

Agenda:
The Board voted unanimously in favor (3-0) to accept the February 15, 2023 agenda as written.

Meeting Minutes:
January 11, 2023, Public Meeting Minutes- The Board approved unanimously the amended minutes (3-0).
Under New Business/ Parking Lot- Date on the next BOLC meeting should read February 15 not February 1.

General Manager’s Report:

Current Bank Balances-
The Board read over the bank account balances report dated February 15, 2023. A copy will be placed on file. All
bills are paid in a timely manner.

2022 Cashflow Budget Review-

Mr. McKeon presented the Board with a copy of the 2022 budget detail dated February 14, 2023. A copy will be
placed on file. The cashflow figures were for January-December 2022 with a target of 100.00 %. Mr. McKeon
stated that revenues were at 109.11 % and expenses were at 102.24 %.

Update on Operations:

e  Wind Turbines- In September, both turbines were struck by lightning causing the turbines to malfunction.
AMSC (American Superconductor) in Austria asked Baldwin to purchase some specific hardware to help
their laptop interconnect with the converter. Once the software is loaded, they are hoping to figure out
what is going on with the turbines.

e [tron Metering Issue and New Bill Format- The Itron program issue has been resolved. As for the new bill
format, the reads missing on the non-grandfathered solar customers are fixed. Now that the solar bills are
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correct, Mr. McKeon will create a mock residential bill for the Commissioners to look over. The monthly
bills will be broken down for the customers to understand their charges.

e Sterling Interconnection Project- Currently, there is no progress with the interconnection project until
Sterling hires a new Manager for their Light Department.

e Battery Storage- Mr. McKeon met with a representative from MMWEC. MMWEC will do a site
verification, test measurements, and will apply for permits needed for the project. The battery storage
should be in place between January and May of 2024.

Other Updates:

e  Rental Generator- MMWEC recently discussed the rental generator program with Mr. McKeon. It may be
worth PMLD participating in the program again this year. In 2022, PMLD received $38,000. This year
there is a potential to earn approximately $90,000.

e  Storm Update- This was the first storm this group of seven dealt with and everything went well. PMLD did
not require mutual aid. The General Foremen reported 90% of the calls were on private property. During
the storm three poles were replaced- two were town poles and one was on private property. The town lost
power around Spm. The generator malfunctioned several times during the storm, starting around 7pm.
One of our linemen was able to get the generator running for a brief period of time and then it would shut
off. When this happened, the office was not able to receive or make phone calls, look at emails coming in
and Dispatch was unable to reach the PMLD office. The office staff were able to receive calls on their cell
phones until the internet went down. A generator repairman came to PMLD around midnight and
mentioned the radiator has a hole. He was able to get the generator running. An order has been placed for
a new radiator but may take up to 20-30 weeks. The generator is too small for the PMLD building so when
power is out, a lot of the load is shut off.

Update on Terms & Conditions:

One of the changes on the Terms and Conditions will require proof of residence before an account will be created.
A year ago, changes were made to the meter deposits. Commissioner Gott mentioned a few minor changes-
spelling, indentations. Mr. McKeon will make the changes.

The Board approved unanimously (3-0) to accept the changes to the Terms and Conditions.

Special Rate for Non-Profit:

A resident questioned Commissioner Gott on rates for non-profits. Currently, PMLD does not have a non-profit
rate. The Board and Mr. McKeon will be discussing non-profit explicit language, large users in town and
commercial demand charge over the next several meetings.

Update on the Princeton Solar Project:

The Princeton Solar Farm Committee met with the Select Board on February 8. The committee now has several
action items to complete- (1) draft a warrant for the annual town meeting, (2) collect information for post closure
permit to use the landfill and (3) work with DCR to use the adjacent property. The Solar Farm is dependent on the
interconnection with Sterling.

MMWEC Alternate Voting Representative:
MMWEC paperwork was updated-removing former Commissioner Christopher Conway and replacing his name

with current Commissioner Philip Gott. Mr. McKeon will be the main voter with the three board members as
alternates. A motion was made by Commissioner Rys to update the MMWEC Voting Representation to include the
three current Commissioners- approved unanimously (3-0).
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Other Updates-

National Grid- PMLD feeds a few landlocked residents in Westminster. A single meter was installed on
West Princeton Road allowing PMLD to bill National Grid PMLD prices. National Grid feeds a few
Princeton residents on Dowd’s Lane and bills PMLD National Grid prices. Mr. McKeon would like to
charge National Grid the same rate they are charging PMLD. The National Grid rate would be reviewed
every six months. Commissioner Rys made a motion to approve the changes to the National Grid billing.
The vote approved unanimously (3-0).

Facebook/Website:

The only updates this month was storm related information.

New Business/Parking Lot:

Commissioner Gott spoke on the unemployment compensation situation. Selectmen Bisk has contacted
lawyers for their input.

Commissioner Gott mentioned the Town Caucus will be held on Wednesday, March 8 at 7pm- He would
like to move the next meeting to another day since the Commissioners will be there. After a short
discussion, it was decided to have the BOLC meeting on the same day but keep the meeting brief.

Commissioner Rys discussed what he learned at the ARC Conference on cyber-attacks to the grid system.
He suggested having a two-factor authentication system to protect our programs.

Public Session:
No guests for public session.

At 5:08 pm the Board voted unanimously in favor (3-0) to adjourn the meeting.

Respectfully Submitted,

Karen Mammone

Recording Secretary
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