PRINCETON MUNICIPAL LIGHT DEPARTMENT
P O BOX 247
168 WORCESTER RD
PRINCETON MA 01541
TEL: 978-464-2815
FAX: 978-464-5377

BOARD OF LIGHT COMMISSIONERS
Z0OOM PUBLIC MEETING MINUTES
June 18, 2024

Action Items:

Mr. McKeon- Looking into the type of battery used for the battery storage and if a certification is required
Mr. McKeon- Will investigate offering RECs to customers

Mr. McKeon- Create a policy for salaried employees working during storm duty

Mr. McKeon- Contact Lightshift (DeLorean) concerning meeting with the Planning Board

Commissioner Rys- Will look over the website for any updates needed

The public meeting was called to order at 3:01 p.m.

Present were Commissioner- Rick Rys, Commissioner- Phil Gott, Commissioner- Richard Chase, General
Manager- Sean McKeon, General Foreman- Chris Courville, Ashley Reddy, and Karen Mammone

Agenda:
The Board unanimously (3-0) approved the June 18, 2024, agenda as written.

Meeting Minutes:
May 21, 2024, Public Meeting Minutes- The Board voted unanimously (3-0) to accept the minutes as written.

General Manager’s Report:

Current Bank Balances-

The Board reviewed the bank account balances report dated June 17, 2024. A copy will be placed on file. All bills
are paid in a timely manner,

2024 Cashflow Budget Review-

Mr. McKeon presented the board with a copy of the 2024 budget details dated June 17, 2024. A copy will be placed
on file. The cash flow figures were for January-April 2024, with a target of 33.33%. Mr. McKeon stated that
revenues were 32.50% and expenses were 29.44%.

Update on Operations:
e  New Bill Format-
The new bill format is scheduled as planned. The office staff has been attending training sessions.
Customers can use an [VR system to make payments over the phone. The new system will allow customers
to pay using Venmo, PayPal, Google Pay, Apple Pay, credit cards, and debit cards. The office now has a
card reader so customers can pay their utility bills at the office.




o  MMWEC Battery Storage Project-
Lightshift (DeLorean) submitted plans to ISO for review. They also have a meeting scheduled for Thursday
evening with Mr. Tim Kelly to go over the plans, walk the site, and answer questions. The estimated date
for the battery is June 1, 2025,

o Sterling Interconnect-
The interconnection study is still in progress and should be completed sometime in July. The engineering
firm has studied Princeton and Sterling’s systems together. Mr. Dunnells found that PMLD will need to
change some of the fusing. He found three different ways to connect the towns. The one he recommended
is the shortest route. Both towns will need to do some work.

o Grant Opportunities-
Currently, there are no grant opportunities for Princeton to apply for.

e QOther Issues-
The south turbine's rear bearing needs to be replaced. Bachman monitored the turbines 24-7 and noticed the
bearing was not running correctly on their graph.

o  MMWEC Duracell Battery Program- (Massachusetts Municipal Wholesale Electric Company)
Mr. McKeon is still waiting for an answer about who owns the battery- customer or utility.
MMWEC runs the rebate program. PMLD pays MMWEC to run the NextZero Rebate Program. MMWEC
will send a customer a rebate check, and PMLD pays MMWEC.

New PMLD Sign-

e  After the old PMLD sign was found on the ground, a new design was discussed. Mr. Courville created a
few options. The PMLD staff voted on the one presented to the Board. A decision was made to add
something related to a utility to the sign. Once a new design is created, everyone will vote again.

Cold Weather Heat Pumps:

During the meeting, a question was raised about how many houses in Princeton are fed per transformer. The answer
is usually 5 houses per 25kw transformer, although the house size will determine whether a transformer feeds one
house or if several houses share a transformer.

The Board was told that not many residents have called to inform PMLD if they have installed an EV charger.
Letting PMLD know an EV Charger has been installed helps troubleshoot when there is a power issue.

Understanding RECs: (Renewable Energy Credits)

With our contracted energy, PMLD will be almost 50% non-carbon by 2030. When PMLD bought into Seabrook, it
came with RECs. The Connecticut hydro has Maine RECs, which were a package deal, and the NYPA (New York
Power Authority) comes with RECs. PMLD will buy power with RECs included, so separate purchases will not be
necessary.

Update Ideas PMLD Website Wind Page and Future Battery Data:
Currently, the wind chart is updated monthly. The Board discussed adding a real-time wind chart to the website. Mr.
McKeon found the price very expensive, and the board agreed.

Landfill Solar & Community Solar:
The committee will meet next Thursday with the DEP. Some records from 1994 stating the capping was complete
were located, but it was said they would wait until spring to sign off on the paperwork, which was never signed off.

Updates on Facebook & Website:
Commissioner Rys will review the PMLD website to see if any updates or suggested changes are needed.




New Business/Parking Lot:

The Board and Mr. McKeon discussed creating a policy for salaried employees during “Storm Duty”. Storm Duty is
when the employees are here past four hours of overtime and will stay overnight due to the number of outages. This
policy would only affect two salaried employees- Mr. McKeon and Ms. Reddy. Mr. McKeon will write up a policy
for the board to review and vote on during the next meeting.

Public Comments:
No comments

At 4:59 p.m., the Board voted unanimously in favor (3-0) to adjourn the meeting.

Respectfully Submitted,
Karen Mammone

Recording Secretary



